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F
orward Movement… This is the 
one simple theme that is common 
among all of our organizations, 

keeping our trains and trolleys 
moving forward. If you are a non-
operating museum it is the same, 
keeping your mission, programs 
and initiatives in a constant state 
of evolvement. To succeed at this 

takes continuous maintenance, repair, improvement and 
especially, awareness. There is no room for complacency. 
The same is true for HeritageRail Alliance. We must 
maintain, improve and constantly focus to remain 
relevant as a leading organization in our industry and 
serve our membership effectively. 

At our fall conference in Hartford, Connecticut we spent 
our strategic planning session with Jim Cullen reviewing 
our data and developing our work plan for the years 
to come. Just before our conference in Montreal Jim 
presented that work boiled down into key strategies  
and goals that the Alliance will be focusing on as we 
 move forward.

There is a lot going on in our industry… try to keep up! 
And do your best to participate! Museum Advocacy 
Day in Washington DC is coming up on February 27th. 
HeritageRail Alliance will be represented by Paul 
Hammond, Bob LaPrelle and myself.

There have been notable issues in the regulatory world 
that could have an effect on our industry. Due to the 
importance of this we will be dedicating one day of our 
Spring virtual conference specifically to regulatory issues.  
We will again hold our Spring conference on Zoom; the 
dates are to be determined but will take place sometime in 
mid-April. We will be implementing a new format this year 
splitting the themes of the two afternoons into Regulatory 
topics one day and Industry Issues and Challenges the 

other. Registrants will have the option to participate in one 
or both days.  

DO NOT MISS the Fall conference in Springdale 
Arkansas September 25th – 28th. In addition to two great 
excursions and several museum visits we are tailoring 
this year’s plenary sessions to recent Industry Issues and 
Challenges. YOU ASKED and WE ARE RESPONDING! One 
plenary session led by an Internationally experienced 
museum master planner will address current trends in 
museum relevancy and the ever-changing interests of 
our audiences. Another plenary session will focus on 
SUCCESSION PLANNING and will include numerous 
industry professionals from around the country. 

I am very excited to inform that we are exploring the 
possibility of our first in-person Spring conference since 
2019. Our Vice President-US Travis Stevenson is exploring 
hosting that event in 2025 at the Boone & Scenic Valley 
Railroad and James H. Andrew Railroad Museum in 
Boone, Iowa. That location also provides the possibility 
for great pre or post conference trips to Gomaco Trolley 
Company in Ida Grove and Iowa Traction in Mason City. 

WATTRAIN (World Alliance of Tourist Trams and Trains) 
our international counterpart (members of which have 
participated in many of our past conferences) have 
rebooted their conference in Naples, Italy. Previously 
this was to take place in 2021 but was cancelled due to 
the pandemic. It is now rescheduled for July 19–21 2024 
in Castellammare di Stabia, (Naples) Italy. The Keynote 
speaker will be David Morgan, who many of us know 
from his attendance and participation in our conferences. 
There is an active Call for Papers for this conference. I 
hope to lead a delegation from North America. If you are 
interested in attending or submitting a presentation topic 
please contact me or Lynette Rickman.

Work hard, work smart, be safe.

From the Front End
By Terry Koller, HRA President
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Part 12 “HRA member museums should strive to promote and 
maintain positive long-term relationships with all business 
entities they come in contact with, both public and private and 
especially including rail operators.”

Part 13 “The ultimate goal should be to position the museum 
so it is looked upon by the community as an asset that deserves 
the community’s interest and support.” 

I’ve lumped these two parts together because they’re two 
sides of the same coin. More than most organizations, 
good relations are a must for railway museums. Consider 
with whom we have to deal.

Government landlords and regulators
Units of government are often our landlords, and can 
evict us. They have a say in what we can build and 
operate. Government regulators hold us to the operating 
standards written into law. In our relationships with 
government, we start at a disadvantage. They hold the 
power. Confrontation doesn’t work well. Neither does 
unresponsiveness to requirements. 

On behalf of railway preservation, HeritageRail Alliance 
has developed a good working relationship with the 
Federal Railroad Administration. It has had mutual 
benefits. There are some 200 museums and tourist 
railroads running trains with vintage rolling stock 
including steam locomotives. Through its involvement in 
the Rail Safety Advisory Committee (RSAC), HRA has built 
credibility and trust. That has allowed the FRA to agree to 
alternate safety and maintenance standards for vintage 
equipment. In return, the FRA doesn’t get bogged down 
with case by case variances for vintage equipment. That 
said, we have to hold up our end of the bargain, which is 
operating safely and professionally.

Although the FRA does not pose a threat, the same cannot 
be said of environmental regulations at the state level. 
Steam locomotives risk running afoul of pollution laws. 
Vintage diesels are already endangered in California 
and that could spread. Open defiance tends to make 
regulators less responsive. We should educate them on 

the trivial environmental impact of vintage motive power 
compared to the educational and cultural value of historic 
preservation.

Railroads and transit systems
To a lesser extent we interact with the private railroads 
or the public transit systems. We may use their track or 
other facilities, acquire their vintage rolling stock, ask for 
help moving equipment, making repairs or other favors. 
The Class 1 railroads and transit systems tend to run hot 
or cold on railway preservation depending on who’s the 
CEO and whether there’s an operational crisis diverting 
their attention. These are big businesses and we may be 
perceived as a distraction, a nuisance or too insignificant 
to matter. Short lines may be more receptive. Good 
publicity is the primary reason for them to cooperate 
with us. In a time when the Class 1’s public image isn’t the 
greatest, invoking railroading’s romantic past is a good 
strategy. The public loves the chance for some nostalgia. 

Funders and vendors
It goes without saying that we want good relationships 
with our funders. For more on that, see Terry Koller’s 
article that follows this. We depend on private vendors to 
provide every kind of service. Often those needs are so 
specialized that vendors who provide them are financially 
fragile. It is in everyone’s best interests to cultivate 
long term vendor relationships to ensure that they can 
continue to serve us.

Your community and neighbors
Good relations with our neighbors and community can 
make a big difference in how we’re perceived. If you’re 
viewed as a junkyard for hobbyists or an environmental 
nuisance, NIMBYs can make your life difficult and even 
put you out of business. Be responsive to complaints 
about noise, unsightly piles of parts and materials, and 
any environmental or safety concerns. Patronize local 
businesses. Participate in the local chamber of commerce 
and community celebrations.

Start with being honest, transparent and cooperative. 
Don’t be a nuisance. Avoid being perceived as insensitive 

Recommended Practices: Parts 12 Corporate Relations 
and 13 Community Relations
By Aaron Isaacs, HRA editor
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Years40
of authentic replications, historic restorations, 

and practical modernizations.

to community concerns. Build on those characteristics 
to create a trust relationship. Once there, it’s possible to 
achieve the next step, where the community embraces 
and defends you. After all, we’re preserving some really 
neat stuff and little children like us. That’s political capital 
and you may need it to fend off a disgruntled neighbor or 
an unreasonable bureaucrat. It helps to be perceived as 
being an economic benefit to the community. That’s why 

learning your economic impact is important. 

At the most basic level, relations require that 
communication be clearly understood. At the  
top of the list is designating who can speak for the 
museum and make commitments. Loose cannons  
can ruin relationships.

T
he Alliance recently received an inquiry for advice 
from one of our member organizations. They found 
themselves in a situation that may not be all that 

uncommon. Assisting me in the response were several 
HRA Board members.

Recently I encountered a situation for which I am looking for 
feedback and advice: A number of years ago, donations were 

solicited for a cosmetic restoration of a piece of equipment. 
The fundraising goal was met at the time, and the project 
was started. The project has since paused and stalled for a 
number of years for a variety of reasons. All funds not yet 
spent have been in a restricted account, and will not be spent 
on other projects. We’re still looking to complete the project, 
but volunteers and contractors are not readily available to 
push forward in a quick manner. Since the project is not yet 

Does your organization have a Donor Care Program?
By Terry Koller, HRA President
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completed, a donor wants their funds returned to them. Their 
funds represent a large part of the overall fundraising goal. 
Should the organization refuse to provide the funds back? How 
best to diffuse the situation?

Ideally, such a scenario is addressed on the front end 
when funds are solicited. Performance agreements 
are common, particularly with foundations and public 
funding. The donor is frustrated by lack of progress, 
not the project. Your first effort should be to accurately 
document the progress or lack thereof on the project. 
Don't make excuses but be apologetic and promise to get 
moving on the project - and if they agree to let you keep 
the money, do the project ASAP no matter what it takes, 
don't fail again. Your primary concern should not be the 
money. It should be preserving your relationship with the 
donor. Whether you give the money back or find a way to 
keep the money and push the project forward you do not 
want this person out in your giving community criticizing 
your organization and discouraging others to give in the 
future. This could hurt your organization for years or even 
decades to come. In the end the donor probably wants the 
project done more than wanting the money back.  

What if the donor insists on the money back anyway? It 
depends. Some states have pretty strict laws regarding 
donations and you have to give it back on demand. In 
Canada most HRA members are registered charities, so 
donations of this sort would be eligible for a tax receipt. 
Any donation for which a tax receipt has been issued is 

not refundable to the donor. In the US, if a donation is 
reversed, you have to provide a 1099-MISC to the donor, as 
it technically counts as income and would offset any tax 
break the donor got from the original donation. 

To prevent this from recurring, have an agreement or 
understanding on the front end as to what the project 
timeline might be or an agreement similar to a Deed 
of Gift where the organization reserves the right to not 
guarantee timelines, to set its own priorities or even to 
re-assign funds to another need if absolutely necessary. 
A good, unbiased supporter of your organization should 
be understanding and agree to this. If they do not, their 
intentions may be self-centered on what they want and not 
what is best for your organization. 

You should initiate a Donor Stewardship Plan which 
includes regular communication with the donor. The 
program should track all of your donors; what and when 
they have given. More importantly it sets a structured 
series of donor recognitions annual touchpoints and 
updates to the donor depending on the level or specificity 
of their donation. It can be tailored to the size of your 
organization but all non-profit organizations should have 
one. Even if your organization has only one donor or 
donations come in at lower levels than the example given, 
it is important to maintain your relationship with every 
donor and to make an effort to keep them updated on their 
particular interests.

T
he densest concentration of Canadian railway 
preservation is in southern Ontario, the corridor 
between Toronto and Windsor/Detroit. I hadn’t been 

there before, so travelling to the 2023 HRA Conference 
at Exporail in Montreal offered the perfect opportunity. 
I flew into Detroit, took a pair of transit buses across the 
border to Windsor and rented a car. My travel companions 
were Steve Heister from the Northern Ohio Railway 
Museum and Andy Selden from the Minnesota Streetcar 
Museum, where I volunteer.

We wanted to see Windsor Streetcar #251, which has 
been beautifully restored and will be displayed in a new 
building on the Windsor waterfront. It turns out that 
won’t happen for a couple of years. In the meantime, it’s 
stored in a city warehouse and we weren’t allowed access. 
However, across the street from out waterfront hotel was 
Canadian National 4-6-2 #5588 (Montreal 1911). Although 
exposed to the elements, it was clean and shiny. 

Southern Ontario railway preservation
By Aaron Isaacs, HRA editor
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CN 4-6-2 #5588 graces the Windsor waterfront, with the Detroit skyline 
in the distance. Steve Heister photo.

Elgin County Railway Museum

The museum occupies the erecting shop and machine shop buildings. 
At left is the transfer table, which used to be twice as long and served a 
group of long-gone shop buildings on both sides of the pit.

St. Thomas was a major rail center. It was a division 
point on the Canada Southern, later part of the Michigan 
Central, New York Central’s shortcut across Ontario from 
Buffalo to Detroit. All told, five railroads shared the same 
corridor, including Canadian National with the Wabash on 
trackage rights, and Chesapeake & Ohio (Pere Marquette). 
Canadian Pacific passed to the north, but sent a branch 
line to St. Thomas. Finally, there was the London & Port 
Stanley, which ran directly north-south between those 
points. It was electrified from 1914 to 1957. 

Mergers have dramatically thinned the rail network. The 
NYC, CP, and CSX (former C&O) are all gone. All that 
remains in St. Thomas is the CN east to west (minus the 
Wabash), and the north half of the L&PS (now CN) from 
St. Thomas to London. The south half of the L&PS from St. 
Thomas to Port Stanley is now isolated track. The first mile 
is owned by the municipality. It ends at the Elgin County 

Railway Museum. The rest is owned by the Port Stanley 
Terminal tourist railroad, which will be discussed in the 
next section.

In 1913 the Michigan Central built its 52,000 square foot 
shop building as part of a larger complex. The adjacent 
roundhouse was pared down over the years and the last 
stalls were demolished in 1978. Most of the other buildings 
have also disappeared. The museum acquired the erecting 
shop/machine shop building in 1988 and purchased the 
15-acre property surrounding the shop in 2009. 

The museum also runs the nearby city-owned 1910 BX 
Tower, where the MC crossed the London & Port Stanley. 
It’s open for special events and by appointment. Nearby 
is the Canada Southern station, a 354-foot long two-story 
structure opened in 1873. Last served by passenger trains 
in 1979, ownership transferred to CN and CP in 1983. CN 
abandoned it in 1996. The North American Railway Hall  
of Fame bought it in 2005, restored it and occupies a 
portion of it. The rest is rented out as commercial,  
office and event space.

In the distance is the St. Thomas station, now home to the North 
American Railway Hall of Fame and some commercial tenants.

Highlights of the collection inside the shop include 
Canadian National 4-6-4 #5700 (Montreal 1930), Canadian 
Pacific RSD-17 #8921 “Empress of Agincourt” (Montreal 
1957), and CN Jordan spreader #51041. Not just any 
spreader, it was built in this very shop about 1900 and 
named for its designer, MC Roadmaster Oswald Jordan. 
There are two pieces from the London & Port Stanley, 
interurban #14 (Jewett 1917), currently being restored, 
and boxcab electric locomotive #L1 (GE 1915). A long term 
project is reroofing the building. It’s currently about 2/3 
complete. The public is barred from the uncompleted 
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portion. The transfer table abuts the east side of the shop, 
but is not operational.

 
Two views inside the cavernous erecting shop.

Port Stanley Terminal

Trains depart from the original Port Stanley depot.

Opened in the 1850s, the London & Port Stanley was a 
24-mile north-south exception to the predominantly east-
west railroads of southern Ontario. It was fed primarily by 
Lake Erie car ferries and its primary commodity was coal 
from Conneaut, Ohio. The City of London leased it in 1913 
and electrified it. The big, pantographed interurbans did 
a good business carrying tourists to Port Stanley’s beach, 
resorts and amusement park. Interestingly, there was 
already a parallel interurban, the London & Lake Erie. 
Competition from the faster and more substantial L&PS 
put it out of business in 1918.



1 0  /  H E R I T A G E R A I L  J O U R N A L

Passenger service ended in 1957 and the wires came down 
in 1962. Freight operations continued until 1966 when the 
City of London traded the line to CN in return for a large 
property which had housed the railway’s car shops. The 
last train into Port Stanley was 1975. CN abandoned the 
tracks south of St. Thomas in 1982, although it continues 
to run freight into London from St. Thomas. 

The Port Stanley Terminal is a shareholder-owned 
company, not a non-profit. According to President Dan 
Vernackt, “It was set up this way back in 1983 because in 
early negotiations with CN, they would only deal with us if 
we were incorporated. There hasn’t been a dividend paid 
to any Shareholder as they wanted to see the profits go 
back into the railway.”

The provincial charter was received in 1988. PST 
purchased the southern seven miles to the outskirts of St. 
Thomas and started operations in 1990. The Municipality 
of St. Thomas owns the last 1.6 mile, which includes the 
track connection into the Elgin County Railway Museum. 
The line is now isolated from the rest of the rail system.

Trains depart from the original Port Stanley depot, the 
current end of track. The original line continued another 
.7 mile to the ferry dock, freight yard and the Beach 
passenger terminal, location of a dance pavilion and large 
bath house. Adjacent to the Beach station was the Port 
Stanley Incline. It climbed the bluff to the Frazer House 
Hotel. Opened in the 1870s, the L&PS bought it in 1916. 
The incline closed in the 1960s after the province declared 
it to be an elevator instead of a railway, and therefore out 
of compliance with safety regulations. The two incline 
cars are now at the Elgin County Railway Museum.

The two Port Stanley incline cars are preserved at the Elgin Railway 
Museum.

The line is scenic as it climbs through the woods and 
emerges into farm fields. Most trains run the four miles 
to Whytes Park, the summit of the continuous 1 percent 
climb away from the lake. Back in freight days, this is 
where trains were reassembled after doubling the hill. 

The train passes Union Station, an original waiting shelter on the line.

Passenger take a break at Whytes Park, turnaround point for  
most trips.

Saturday mornings in July and August trains run to the 
end of PST track at Parkside, just south of St. Thomas. 
Special event trains run all the way to St. Thomas, 
terminating at the replica L&PS station, which is now the 
tourist information center. There are a few special event 
days in the downtown where short trips are operated. 
Typical ridership has been increasing. It averaged around 
12,000 pre-Covid, increased to 15,000 in 2022 and to over 
17,000 in 2023. PST periodically does joint activities with 
the Elgin County Railway Museum. It used to run their  
Day Out With Thomas trains and participate in their 
Railway Days. 

Most of the rolling stock bears no resemblance to the 
line’s interurban past or conventional passenger trains. 
A stable of critters pulls mostly converted cabooses. Our 
locomotive was a GE two-axle 25-tonner. 
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Center cabs and critters power the line, seen here at the yard on the 
north side of Port Stanley.

That said, the equipment is spotless and the crews, which 
include a number of real railroaders on their days off, run 
a heads up operation. The Station Manager is the only  
paid position.

Waterloo Central Railway

We visited during the railroad’s open house at the St. Jacob shop and 
one of its RDC cars was running short shuttles.

Until it was featured in a recent issue of Railfan & 
Railroad, I didn’t realize how complicated the WC’s 
history was. It’s the second tourist operator to run on a 
portion of the Canadian National’s 11.7-mile Kitchener-
Elmira branch. In 1994 predecessor Waterloo & St. 
Jacobs purchased the line, but retained CN as the freight 
operator. The tourist trains began running in 1997 and 
except for occasional special trips were confined to the 
six miles from Waterloo to St. Jacobs. In 1998 short line 
Goderich-Exeter took over the freight service. The W&StJ 

was not economically viable and ceased operations at the 
end of 1999. Its rolling stock was sold off.

In 2001 the Region of Waterloo acquired the railroad to 
maintain freight service and to use a portion of the right 
of way for a new light rail line. They hired CN to inspect 
and maintain the track, with Goderich-Exeter continuing 
to run the freight. 

In 2007 a new tourist train operator arrived. The Southern 
Ontario Locomotive Restoration Society, founded in 1988, 
was formerly based at the old Michigan Central shops in 
St. Thomas, home of the Elgin County Railway Museum. 
They brought with them operational Essex Terminal 0-6-0 
#9 (Montreal 1923), and four passenger cars. They built 
a new shop facility in St. Jacobs in 2010. Tourist trains 
ran ten miles from downtown Waterloo to Elmira, with 
intermediate stops at the Waterloo Farmers Market and 
the quaint downtown of St. Jacobs.

Construction of the ION light rail line began in 2014. It 
opened in 2019 and used 1.7 miles of the railroad between 
King Street, the former downtown Waterloo boarding 
point, and Northfield Drive. Tourist trains can’t run on 
the light rail. This required the Waterloo Central to shift 
its southern boarding point to Northfield Drive. This 
shortened the ride, but the LRT and WC stations are 
located across the street from one another, convenient  
for transfers. 

Meanwhile in 2018, CN took back the freight service. It can 
only occupy the 1.7 mile of light rail tracks from 11PM to 
5AM, but can run elsewhere on the line at any time. 

In 2022 WC created a new subsidiary, Waterloo Central 
Freight Solutions, and took over intra-plant switching 
at the Lanxess chemical plant at the north end of the 
line in Elmira. Previously CN had switched the plant 
overnight, which irritated the neighbors and sometimes 
didn’t happen in a timely manner. WC switches during 
the daytime, which makes the neighbors happy, better 
accommodates the shipper and reduces the number of 
hours the CN crew has to be on the line.

By happy coincidence, the WC was holding an open house 
when we arrived at the St. Jacobs shop, so we were able to 
walk through, see everything and speak to a number of the 
volunteers. Essex Terminal #9 is currently torn down and 
awaiting a new firebox. 
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Essex Terminal 0-6-0 #9 is getting a new firebox.

A recent acquisition is Canadian National GMD1 #1437.

The operating fleet has grown recently with the addition 
of Canadian Pacific RDC #6148 (Budd 1957), CN GMD-1 
#1437 (GM Diesel 1959), CP S3 switcher #6593 (Montreal 
1957), and Pacific Great Eastern S-13s #1001 and 1002 
(Montreal 1959). A down payment has been made to 
purchase CP 4-6-2 #1238 (Montreal 1946) from the Prairie 
Dog Central. Canadian Pacific heavyweight coach #1437 
(CC&F/CP Angus Shops 1923) has been extensively 
restored. Similar work is underway on Canadian National 
lightweight coach #2003 (CC&F 1954).

A lineup of Toronto Hamilton & Buffalo equipment, featuring recently 
restored van #61 (National Steel Car 1914).
 

WC has two paid employees and about 80 volunteers. 
Ridership in 2023 was about 30,000. The Waterloo Farmers 
Market is the busiest of the four stations, with St. Jacobs 
second. Passengers can buy stopover tickets and return on 
a later train. The biggest single operation is the Christmas 
train, that carried over 25,000 in 120 departures. The train 
is festooned with lights and staffed with professional 
actors along with volunteers. The inside of each car is 
individually themed. There is also a big annual festival in 
Elmira where the railroad runs frequent shuttle trains.

Komoka Railway Museum

From left to right are CN baggage car #8731 (CCF 1939), the 
Komoka station, the display building and CN steel caboose #79198 
(International Car 1972). The baggage car houses a model railroad, 
museum store and a surprising display of model circus train cars, from 
three different private collections.

This small, intensively packed museum was incorporated 
in 1980 and opened in 1986. It grew out of the Komoka 
Railway Committee, which purchased the 1912 Komoka 
(population 1100) Canadian National station in 1978 
and moved it to the present site next to the Komoka 
Community Centre. The Longwoods flag stop station was 
also brought on site, along with heavyweight and CN steel 
caboose #79198 (International Car 1972). 

Inside the crammed display building is Dennis Lumber Company Shay 
#1 (Lima 1913). It was acquired from the Ontario Science Center in 1986. 
The locomotive is surrounded by a variety of small artifact displays.
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South Simcoe Railway

Nortfolk Southern (that’s the original NS) GE 70-tonner prepares to 
depart the Tottenham depot with its heavyweight consist.

Located in Tottenham, an hour northwest of Toronto, 
the South Simcoe began operation in 1992. It runs on an 
isolated 4.7 miles of former Canadian National from its 
Tottenham operating base to the town of Beeton. The 
line was built as the Hamilton & North-Western in 1879 to 
connect Hamilton with Georgian Bay on Lake Huron. It 
was abandoned in the 1980s. 

The line is notable for its pair of Canadian Pacific steam 
locomotives. Class D10 4-6-0 #1057 (Montreal 1912) was 
one of 511 in the enormous class. Even more significant 
is 4-4-0 #136 (Rogers 1883), one of the famous trio of 
American Standards that survived in New Brunswick into 
the 1950s thanks to light bridges and short trains. The 
other two, #29 and #144, are in the Exporail collection, 
although #29 is displayed at CPKC headquarters in Calgary.

Our two-car train of heavyweights was full of passengers. 
It was pulled by Norfolk Southern 70-tonner #703. Like all 
the rolling stock, it is painted in Canadian Pacific colors. 
The trip is a simple pull out/push back operation at 10-
15 mph through mixed farmland and suburbs. A roving 
flagman protects the five grade crossings.

More than most museums and railroads, the South 
Simcoe is the creation of one person, Eric Smith. He is the 
founder and with his wife has run the place ever since. 
He’s getting up in age. When I talked to him after the train 
ride, he was pessimistic about the railroad’s future. A large 
apartment complex is under construction at the south end 
of the railroad, and he’s pretty sure it will be occupied by 
NIMBYs who will complain about the trains. Both steam 
locomotives need work and he’s not sure where the money 
is coming from. Most of all, he doesn’t know who’s going 
to succeed him. 

Halton County Radial Railway Museum

London & Port Stanley #8 waits at the Rockwood depot. Also at the 
museum is sister #6.

The Canadian term for long suburban trolley lines is 
radials. Halton County is Canada’s biggest trolley museum, 
located in the country an hour west of downtown Toronto. 
The Ontario Electric Railway Historical Association 
formed the museum in 1954 to save Toronto streetcar 
#1326 (Toronto Ry. 1910). That relationship with the 
Toronto Transit Commission continues to this day, with 
25 of the 40+ pieces from Toronto. They purchased a mile 
of the 49-mile Toronto Suburban Railway, abandoned in 
1931, adding turn loops at each end. The museum site 
was developed in the early 1960s and operations for the 
public commenced in 1972. There is now a 1.25-mile 
demonstration railway, laid to the unusual Toronto 4 foot 
10 7/8 inch track gauge. 

The 46-piece collection includes:
15 streetcars
5 interurbans
5 rapid transit cars
10 work cars
4 locomotives
6 freight cars and cabooses
1 VIA sleeper, which serves as a crew dormitory

There are currently nine cars that operate in regular 
service, plus seven that are stored serviceable for 
occasional operation. Recent acquisitions include five 
Canadian LRVs from Toronto along with a warehouse 
full of associated parts, and Canadian National Montreal 
suburban boxcab electric locomotive #6714 (GE 1914), 
acquired from the Connecticut Trolley Museum. 
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Toronto Peter Witt #2894 has just looped at the east end of the line and 
pauses at a replica Toronto Suburban waiting shelter. The real shelter 
is protected inside Carhouse 4. There are also two Toronto Suburban 
section sheds.

The original Carhouse 1 is located along the main line. 
Carhouse 2, built in 1976, is now the shop building. 
Carhouses 3 and 4, named the Sir Adam Beck Centre, 
appear as a single 6-track building, approached by a 
reconstructed ladder track from the Lansdowne Carhouse 
(see the front cover). Carhouse 4, distinguished by its 
higher roof, was built in 2004 as a rear extension. The two 
buildings together house about 35 cars. The track centers 
are wide, making for good viewing. 

Inside the Sir Adam Beck Centre, also known as carhouses 3 and 4.

The two southernmost tracks are occupied by the 
museum’s four Toronto subway cars and Chicago PCC 
L car #48 (St. Louis Car 1961). The latter was purchased 

to show what TTC proposed to buy for its new subway. 
Already owning a huge fleet of PCC streetcars, TTC wanted 
to standardize the subway fleet on that technology. That 
extended to laying the subways to Toronto’s wider track 
gauge. The Korean War prevented purchasing PCC subway 
cars and instead in 1953 they bought a fleet from Britain’s 
Gloucester Railway Wagon & Carriage. The museum 
displays two of them, #5098-5099. A clever arrangement of 
short footbridges between the side doors routes the visitor 
back and forth between the two adjacent tracks through 
all five cars. 

Visitorship during 2023 set an all time record of 21,274. 
Some Fall days saw six cars running and about 1400 
visitors. According to the museum’s Doug McOuat, more 
than half the attendees are recent Chinese and Indian 
immigrants to Canada.

The museum has 200 members, down from 250 pre-Covid. 
There are 30 operating volunteers and a shop crew of 15. A 
Canada Works grant pays for summer student work grants 
for gift shop and grounds care. Active restorations include 
CN electric locomotive #6714. It will be regauged in the 
Ontario Northland railway shop and converted from 2400 
volts to 600. 

In the shop for a complete rebuild is Bristol Mines 30-ton 
diesel switcher #301 (Plymouth 1955). Toronto Suburban 
#416 (Ottawa 1925) is a long term restoration from a body. 
It will receive appropriate Taylor trucks from Seashore 
Trolley Museum. Large Toronto Peter Witt 2424 (CCF 1921) 
is in the shop for wheel replacement and a complete truck 
overhaul. Cosmetic restoration of TTC trolley coach #23 
(Packard-Brill 1922) is underway. Two of the CLRVs are 
getting all new air system piping due to salt corrosion. 
Lake Erie & Northern interurban #797 (Preston 1915), 
acquired from Seashore, is getting interior and air pipe 
restoration and truck regauging.

Gord McOuat has been the lead mechanical person for 
many years. He also helps other museums. He inspects 
TTC’s historic fleet of a Peter Witt, two PCCs and some 
CLRVs. The museum has all TTC’s blueprints. He also  
does annual inspections and maintenance at Exporail  
and Seashore. Because of his work setting up the  
Calgary Heritage Park streetcar line, they use the  
Toronto track gauge. He was a consultant to Memphis 
after they shut down temporarily to overhaul their 
maintenance practices. 
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We visited on a Monday when the place is normally 
closed. We visited on a Monday when the place is normally 
closed. Longtime volunteers Doug and Gord McOuat rolled 
out the red carpet for us. As visiting motormen we were 
allowed to run big London & Port Stanley interurban #8 
(Jewett 1915), Toronto Peter Witt streetcar #2894 (Ottawa 
1923) and Toronto sweeper/plow #S-37 (Russell 1920). 

Toronto Railway Museum

Residents in the surrounding hi rises get to admire Canadian National 
4-8-4 #6213 on one of the Toronto Railway Museum turntable leads.

Back in the day Toronto’s downtown lakefront was nothing 
but rail yards and engine terminals. That has changed 
dramatically. Development has leapfrogged the multi-
track approaches to Toronto Union Station. Today it’s a 
shock to come upon Roundhouse Park, a 17-acre island of 
history across the street from the CN Tower and Rogers 
Centre and otherwise surrounded by a forest of high rises. 
It centers on the 1931 Canadian Pacific 32-stall John Street 
Roundhouse, now isolated from any other track. 

The museum has 15 pieces of rolling stock. The public is free to wander 
through the exhibited equipment surrounding the turntable. From left 
to right are GO Transit cab-coach #104 (Hawker Siddeley 1967), CN GP7 
#4803 (GMD 1953), Toronto Hamilton & Buffalo caboose #70 (ACF 1913), 
and CP sleeper/solarium Cape Race (National Steel Car 1929). Also on 
display are Toronto Terminal crane (Pike 1985) and CN caboose #79144 
(CN-London 1957). That’s the CN Tower rising behind the GO coach.

The Toronto Railway Historical Association formed in 
2001. It opened the Toronto Railway Museum in 2010, 
but occupies a few of the 32 bays. The rest are given 
over to the Steam Whistle Brewery and the Rec Room, a 
restaurant and entertainment complex.

There are other structures on the site. The 4-8-4 sits 
next to a concrete coaling tower. Cabin D is a wooden 
interlocking tower built by the Grand Trunk Railway in 
1896. For almost a hundred years the tower was located at 
the railway junction west of Bathurst Street. In 1984, Cabin 
D, along with some other smaller auxiliary buildings, was 
relocated to the Roundhouse and restored. 

Dominion Atlantic business car Nova Scotia (Pullman 
1896) is a long term restoration project. A miniature 
railway makes an arc around the north and east sides  
of the property.

S anta Fe issued their final Fairbanks Morse (FM) purchase order for six H12-44 model locomotives Oct 
23, 1956. FM’s builders’ number for SF560 was 12-L-

1095, which was just one of the six ordered under that 
purchase order. Santa Fe designated those six as their 559 
class and numbered them 559-564. SF560 was delivered 
to Santa Fe in March of 1957 and then moved about 500 
miles from Beloit, Wisconsin to Argentine, Kansas where 

it was used for switching duties for 17 years. In 1974 it was 
sold for scrap to Metals Processing (MPI) in Vinton, Texas. 
However, MPI elected to use it as a scrap yard switcher for 
the next 16 years. By then the locomotive was ready to be 
scrapped due to major mechanical problems caused by 
almost zero maintenance during the time it worked in the 
scrap yard.

The Santa Fe 560 restoration 
By David Althaus, Southern California Railway Museum
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A railfan living near Vinton saw the locomotive parked 
and essentially abandoned. It was obvious that scrapping 
would happen soon. He contacted a member of the 
Orange Empire Railway Museum (since renamed the 
Southern California Railway Museum) about the 
locomotive and arranged for it to be purchased and 
shipped on a heavy-duty flat car to the museum in Perris, 
California. It arrived in January of 1990. To prepare for 
the move, one of the museum members, who worked 
for Southern Pacific at the time, temporarily transferred 
his work location to El Paso so he could prepare the 
locomotive for shipment. 

The locomotive as received. Norm Schultze photo.

An initial attempt was made to see if the locomotive 
could be made somewhat operational, however adequate 
facilities and funds were not available. It was then stored 
at the museum for the next 30 years.

In 2019, the museum’s Diesel Service crew had recently 
finished restoring Southern Pacific #1006, a 1939 SW1 
switcher and decided to select another project to restore. 
After looking at several possible candidates, SF560 was 
selected. After the experience gained during the SW1 
restoration, the level of required funding and amount of 
work involved was pretty well understood so we knew it 
would be costly and involve thousands of manhours.

The first decision was to decide which era in its Santa 
Fe life would be the restoration goal. That question was 
posed to potential donors. The almost unanimous decision 
was to restore it to the “as delivered in 1957” scheme. 
That meant it would be painted in the iconic zebra stripe 
scheme. But it also meant other changes had to be made to 
take it back to the 1957 configuration.

There has been long standing discussions within the 
railfan community as to the correct paint color for the 
stripes used for the Santa Fe zebra locomotives. Some say 

they should be white, others say they should be silver, then 
there are other accounts saying the stripes should be white 
and the graphics and horizonal lines should be silver. To 
make it even more confusing, there is pictorial evidence 
of all versions of silver and white paint schemes. But the 
correct answer is that Santa Fe directed FM to paint it with 
white diagonal stripes and silver graphics and horizonal 
lines. Later paint jobs applied at local Santa Fe shops did 
not always adhere to the original paint scheme so there 
are pictures that show all the various combinations of 
the schemes in later years. Fortunately, high-resolution 
builders photos of sister locomotive SF562 were found 
that could be scaled for correct placement of stripes  
and graphics.

The Santa Fe class 559 FM H12-44’s were different 
from the previous H12-44’s. FM made one last attempt 
starting in 1956 to make their locomotive production 
profitable. They modified the earlier H12-44 design by 
shortening them about 3 feet, changing the side skirts, 
eliminating the electrically driven radiator fan, removing 
the fan generator, and many other minor changes. This 
modified version gained the nickname of “shoebox” due 
to its somewhat odd proportions compared to earlier 
versions. But FM didn’t give it a new model number. 
FM’s original H12-44 specification was described in their 
document “Specification 100”. When FM redesigned the 
locomotive, they described it in an updated document 
called “Specification 101”. The only other references found 
regarding the new version were additional inserted pages 
in the FM parts books listing the newer parts applicable to 
H12-44 locomotives manufactured after 1956. One other 
odd hint that these shorter locomotives were different  was 
that a picture in the Operators manual for the Class 559 
locomotives listed them as being a H12-44M. That book 
was printed by FM and 500 copies of it were printed. No 
information has been found describing what that extra 
“M” under that picture stood for.

Technical research for the project began in early 2000. 
Later that year the “as built” restoration configuration 
was chosen because of popular demand by donors.  Work 
began to determine if the unique FM opposed piston (OP) 
engine could be made operational. 

Everyone that has had experience with the FM OP engine 
design knows of the problems associated with spitting 
oil out of the exhaust stack and difficulties starting them 
in cold weather. Furthermore, they are very different 
from other engines used in the railroad industry and 
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maintenance personnel typically did not like working 
on them nor did they understand how to properly 
maintain them. As such, the FM locomotives were not 
readily accepted in the railroad industry. The OP engines 
performed very well in stationary operations such as in 
pumping stations and electrical power plants but did 
poorly in locomotive service. They were powerful for 
their size but had severe drawbacks compared to other 
locomotive brands available at that time.

We knew that restoring the locomotive would  
probably relegate it for use only on special occasions. 
The restoration went ahead in spite of that. The engine 
core itself seemed to be in good condition. But the exhaust 
manifolds were rusted out, the exhaust manifold snubbers 
were full of unburned carbon, the fuel injection pumps 
were all frozen, the mechanical radiator fan had been 
replaced with an electrical fan but there was no generator 
to operate it with, the switchman steps were mangled,  
the cab floor was rotted away, the Engineer’s control 
console was very ugly, the headlight switches were  
burned out, one axle in one truck was ruined, the main 
generator brush assemblies were totally covered with 
grease and dirt, the centrifugal engine air cleaners were 
completely filled with hard dirt, radiator pipes were 
rusted out, cast ID numbers were missing, and the 
builders plates were missing. 

Once the OP engine was operational, the locomotive was 
run several times testing the replaced traction motor axle 
combo, the repaired manifolds, the reconfigured cooling 
fan, and other repairs that had been made. The testing 
verified that that engine could operate but would still spit 
some oil out the stack unless it was under a heavy load. 
There was nothing we could do about that because the 
repairs for that problem would cost well over $100K. 

The following picture shows removing the exhaust 
muffler that was filled with unburned carbon chunks. We 
had heard of another H12-44 incident where the muffler 
caught on fire when operated under a heavy load. We 
couldn’t take that risk so had them removed and cleaned 
out. We were very glad we went through that extra work. 
Both mufflers were packed full of oil-soaked carbon 
chunks just waiting to get hot enough to ignite. During the 
engine testing, a load bank was connected to the engine 
and the engine was operated up to full power to clean out 
the rest of the exhaust system. Hot carbon embers were 
blowing everywhere. If the mufflers hadn’t been cleaned 
out, they would have caught fire.

Removing the dirty muffler for cleaning.

The cab was totally restored. The existing multiple layers 
of hand brushed paint were all sanded off and new dark 
green was applied to replicate the first paint applied 
by FM. The control console had to be disassembled to 
clean it up and have it refinished with crinkle powder 
coating. Over the years the console had been hand painted 
numerous times with paint splattered all over the gauges 
and switches.

The controls before and after restoration.
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Acquisitions
The VIA Historical Association (VHA) has signed a 
memorandum of understanding with Ontario Southland 
Railway to purchase FP9A #1400, ex-Canadian National 
#6539 (GMD 1958). It will be restored to operation in VIA 
colors. Also just acquired are two ex-Ontario Northland, 
ex-VIA (#851, 852), ex-CN (#5700,5714) lightweight coaches 
and a baggage car (ON #413, CN #9604). These pieces, 
together with a previously acquired VIA sleeper, are 
being repainted into VIA colors with the goal of creating a 

traveling display train to tour Canada in 2028. They will be 
housed at VIA’s Toronto Maintenance Center.

Four original Pennsylvania-Reading Seashore Lines 
GP38s (EMD 1967 and 1970) have returned to home rails 
in southern New Jersey. Cape May Seashore Lines, which 
runs tourist trains on the former PRSL Cape May branch, 
has acquired #2000, 2011 and 2012 and returned #2000 to 
its original paint scheme. SMS Rail Lines has acquired 

The cab floor was replaced with new plywood matching 
the original thickness installed by FM. Santa Fe had called 
for the use of a linoleum covering for the floor. However, 
back then industrial linoleum was ¼” thick. That material 
is no longer available. What is available is a material called 
“Battleship Linoleum” which is 3/16” thick. And of course, 
it must be the correct color to match the rest of the cab. 
An antique auto restoration business was located that had 
a roll of the correct material in stock. The new floor is now 
covered with a product that looks identical to the original 
1957 material.

After the engine was operational and the bodywork 
completed, it was time to paint the locomotive. A 
contractor was hired for that task. They first sanded the 
locomotive exterior down to bare metal so their “direct 
to metal” etching primer would have a good surface to 
adhere to. Then two cover coats of primer were applied. 
The next step was to paint the areas white where the 
diagonal stripes would be located. After the white paint 
was dry, masking for the stripes was applied over the 
white paint. Then a coat of black paint was applied over 
the complete locomotive and the masks over the white 
diagonal stripes were removed. That revealed the white 
stripes against the black background. The effect was 
stunning! The next step was to spray the locomotive with 
a clear coat. The final step was to mask off where the 
horizontal stripes were located and apply stencils for the 
lettering and numbers. Then the locomotive was masked 
off again so the silver paint could be applied. Once that 
was done, the Santa Fe stencils, and replica builder’s plates 
were applied. The final step was to install all new glass in 
the cab windows. The contractor used Sikkens painting 
products. Very expensive but very worthwhile.

Santa Fe #560 completed.

The Southern California Railway Museum is known for 
collecting and operating its artifacts. The museum owns 
approximately 15 Diesel locomotives of which about half 
are kept operational. SF560 will be relegated to operating 
only for special events. It is very difficult to start in cold 
weather, so a 5000-watt Kim Hotstart system has been 
installed. With it, the engine temperature can be raised 
to over 100 degrees, but the heater must be turned on the 
day before the locomotive is started. That operational 
requirement means that the locomotive won’t be 
available on a moment’s notice like the other operational 
locomotives  are. In summary SF560 is restored and 
does run. It’s a very unique sounding, powerful and rare 
locomotive. The expectation is that it will be used but only 
displayed and operated on special occasions in the future. 
January 20th, 2024 was its public debut as it pulled the 
Saturday passenger train at the museum. Its performance 
was great. After three years of restoration effort, SF560 
finally went to work.
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#2003 and ran it last fall in excursion service on the  
new Woodstown Central tourist line, another former  
PRSL branch.

As part of rationalizing its collection, the Western Railway 
Museum has donated English Blackpool open air “boat 
tram” #226 (English Electric 1934) to the Market Street 
Railway for operation by San Francisco Muni on the E and 
F Lines. It joins sisters #228 and 233. The car had not run 
at Rio Vista Junction and needs work. A grant from the 
Thoresen Foundation covered most of the acquisition and 
transportation costs.

Pan Am Railways was one of the last to roster an old 
school wreck train. New owner CSX has no need for it 
and has been donating pieces of it to museums. We had 
already reported that Railroad Museum of New England 
received Boston & Maine troop sleeper #49, B&M flatcar 
with caboose body #77 and Maine Central boxcar #20141. 
Now the 470 Railroad Club is getting B&M 1929 Industrial 
Brownhoist 200-ton crane #3365, B&M boom flat 524, 
Maine Central tool/cable boxcar #546, MC cable boxcar 
#545, B&M crew quarters/baggage coach #309, MC boxcar 
#998 and MC depressed center flatcar #999. They will  
be based at Conway Scenic Railroad and displayed for  
the public.

CSX has donated two snowplows, Pan Am ex-Maine 
Central Russell plow #82 to the Downeast Scenic Railroad, 
and Chesapeake & Ohio plow #914921 to the Cass Scenic.

The Colorado & Southern depot from Dumont, Colorado 
has been moved to the Moffat Road Museum in Granby. 
Dumont was located on the Colorado Central line that 
included the Georgetown Loop.

Dallas Area Rapid Transit has donated Trinity Railway 
Express RDC #2001 (Budd-CC&F 1957) to Museum of 
the American Railroad. The car was built for Canadian 
Pacific and later served VIA. It was sold to DART in 1993, 
completely rebuilt and ran between Dallas and Fort Worth. 
Museum of the American Railroad has also acquired the 
model board from Fort Worth’s Tower 55.

Erie Railroad NW2 #421 (EMD 1949) has been donated to 
the Winchester Chapter NRHS. It had been owned since 
2006 by Miller Milling in Winchester, VA.

Detroit Terminal Railroad NW2 #104 (EMD 1947) has been 
donated to the Roanoke Chapter NRHS by its last owner, 
Gerdau North America. 

Utility Consumers Energy has donated SW1200 #1200 
(GMD 1958) to the Steam Railroading Institute. It operated 
at the Dan E. Karn generating plant in Essexville, MI. since 
1967. It was originally Canadian National #1304.

Livonia Avon & Lakeville has donated four pieces of equipment to 
the Rochester & Genesee Valley Railroad Museum. They are ex-South 
Buffalo S-2 switcher 72 (Alco 1941), snowplow #4410 (ex-Milwaukee 
Road #X900242), work flat #4400 and caboose #2603, ex-Buffalo 
Rochester & Pittsburgh #252 (Mount Vernon Car 1918). The locomotive 
is operational. Otto Vondrak photo.

Private car Loretto (Pullman 1917), owned for the last 
48 years by the Altoona Railroaders Memorial Museum, 
is now at the Colebrookdale Railroad. A steel car with 
art-glass window arches, it fills in the first class gap in 
Colebrookdale’s train of first generation steel cars that 
carried over the Victorian look.

Pennsylvania Trolley Museum has acquired Philadelphia 
Rapid Transit streetcar #2282 (Brill 1906) from Electric City 
Trolley Museum.
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HeritageRail News

The North Jersey Electric Railway Historical Society has completed the 
cosmetic restoration of New Jersey Consolidated Transport streetcar 
#2651 (home built 1917). The car is not yet operational. It’s located in 
the Kinki Sharyo shop in Piscataway. Bill Monaghan photo.

Museum of Transport has restored the front end looks of 
4-4-0 # 311 (Baldwin 1890) to its "in service" appearance. 
As received by the museum it was incorrectly backdated 
for ceremonial service with a high mounted headlight and 
round number plate. The M-K-T Shops in Parsons, Kansas 
had rebuilt 4-4-0's #306-312 in 1923-1925 with new boilers 
and other improvements. The restoration brought back 
the correct steel pilot and centered headlight.

The Harrisburg Chapter NRHS has opened the 
Pennsylvania Railroad Power Director’s Office, located on 
the second floor of the Harrisburg depot, to the public. 
The Chapter had leased the room beginning in 2022. Since 
then, it has restored the equipment so it can be present 
simulations. The room became operational in 1937, one 
of four that governed the flow of 11,000 volt AC current 
to the Pennsy’s electrified network. Harrisburg handled 
the Main Line from Harrisburg, PA to Frazer, PA (near 
Philadelphia), the Trenton Line to a point near Morrisville, 
PA, and the low grade freight lines from Enola, PA to Safe 
Harbor and Parkesburg, PA. Amtrak closed it in 2013, 
centralizing power control in Wilmington, DE.

The British Columbia Forestry Centre has rebuilt 
Cowichan Valley Railway narrow gauge Shay #1 (Lima 
1920). It had passed through several owners during its 
working life and was even standard gauged for awhile. 
Purchased by the Forestry Centre predecessor in 1964, 
it ran until no longer serviceable in 1999. The rebuilding 
required a new boiler and extensive truck work.

Illinois Railway Museum continues to grow its physical 
plant. It’s in the final stages of lengthening Barn 4 
where electric cars are stored. Last Fall it completed the 
construction of Yard 12, with over 1000 feet of track. The 
yard will eventually be covered by another carbarn.

In its year end report, the B & O Museum listed how it’s 
working to become more connected with the surrounding 
neighborhood. Its efforts have won it the Greater 
Baltimore Committee’s Mayor’s Community Impact Award 
for 2019, 2021 and 2023.

• Started a farmer’s market in the parking lot during the 
pandemic to address food insecurity and strengthen 
community bonds

• Committed to access for all to the Museum through the 
Museums for All program, free-admission Community 
Days, and free programming for Title 1 Schools

• Designed and constructed the new home of the 
Baltimore City Mounted Police Unit on the property to 
increase neighborhood security

• Started a skilled-trades workforce development 
program for the under-employed using the campus as  
a school

• Established a sensory inclusion program and held free 
summer camps for children on the autism spectrum

Reading & Northern expanded its excursion service in 
2023, adding departures to Jim Thorpe, PA from Pittston, 
and running more steam trips. As a result, the passenger 
count rose 28 percent over 2022, from 250,000 to more 
than 320,000.

Here’s a first. Conway Scenic Railroad has bought a bus 
company, the established VIP Tour and Charter Bus based 
in Portland, Maine. The idea is to feed tour business to 
the railroad, including bus charters from cruise ships that 
dock in Portland.

Fraser Valley Heritage Rail Society has completed the 
restoration of the seats, interior woodwork, the electrical 
system, motors, wheels and bearings of British Columbia 
Electric interurban #1231 (St. Louis Car 1913). The car had 
initially been restored by BC Transit in 1999 and ran on the  
Downtown Heritage Railway until 2008. It was acquired by 
Fraser Valley in 2017.
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Shaker Heights Rapid Transit streetcar #18 (Kuhlman 
1913) has been restored to operation at Illinois Railway 
Museum. The work included repainting the exterior from 
the belt rail down, some steel work, electrical and brake 
work, and rebuilding a number of the car’s side windows. 
The roof was repainted, a missing seat and a failed ceiling 
panel replaced, marker lights rebuilt, and journal bearings 
reprofiled and repacked. According to IRM’s Frank Hicks, 
the biggest hurdle was getting new brake shoes cast. 
This car uses a brake shoe design apparently unique to 
Cleveland Railway that uses cotter pins rather than a 
normal “keeper” to hold the brake shoe to the brake head. 
The late Don Curry from Seashore recommended the 
foundry used to cast new shoes for their car 1227 about 
15 years ago. The foundry is still in business and still had 
the pattern, so IRM and Northern Ohio Railway Museum 
(which has sister car #12) went in on a joint order for 
brake shoes. Hicks adds,  “With this, nine out of the 10 
ex-Trolleyville cars at IRM have operated at our museum – 
all except CA&E 453, which we only acquired in 2019 from 
Electric City. Six of the 10 cars (CA&E 36, 319, 409 and 
460, Shaker Heights 18, and Veracruz 19) are available for 
revenue operation. Fox River 306 (St. Louis 1924)– which 
we acquired from Trolleyville way back in 1984 – is in the 
midst of a major frame-up restoration to original Aurora 
Elgin & Fox River Electric condition, complete with toilet 
compartment. Shaker Heights PCC 63 needs an MG set (a 
rebuilt MG is on hand and may be installed in the car this 
year) while CA&E 453 needs a paint job, interior work, and 
air compressor work.”

Shaker Heights #18 in service for the first time. Frank Hicks photo.

Western Maryland Scenic Railroad has purchased 14 
miles of the dormant Georges Creek Railroad between 
Westernport and Carlos, Maryland. It’s former Western 
Maryland track that CSX operated into the mid-2000s. 
Subsequent operator Georges Creek Railroad shut down 
in 2019. Passenger service may begin this year, and freight 

will be solicited. The north end of the line terminates a 
few miles south of the Scenic’s Frostburg terminus.

The Shelburne Falls Trolley Museum has acquired the 
body of Berkshire Street Railway interurban parlor car 
Berkshire Hills (Wason 1903) from the Seashore Trolley 
Museum. To house it they are doubling the length of their 
2016 carhouse. The expansion is funded with a $50,000 
grant from Massachusetts Cultural Council's Cultural 
Facilities Fund, plus grants from the Amherst Railway 
Society and the Massachusetts Railway Enthusiasts.

Nova Scotia’s Middleton Railway Museum has finished 
the exterior restoration of its depot funded by a $195,000 
regional government grant. 

SMS Rail Lines has restored Delaware, Lackawanna & 
Western 40-foot steel boxcar #51651 to its original Route of 
Phoebe Snow color scheme.

More rail bike operations are on tap for 2024. Rail 
Explorers has set up shop on the Amador Central in Ione, 
CA and the Bluegrass Railroad Museum in Versailles, KY. 
Wheels on Rails will run at Grawn, MI near Traverse City. 
Tracks and Yaks will be at Berlin, MD. 

Grants
The Minnesota Transportation Museum has received 
$75,000 from the St. Paul and Minnesota Foundations 
toward the replacement of the Jackson Street  
Roundhouse roof.

The Durango Railroad Historical Society has received 
a Colorado State Historical Fund grant to restore  
Denver & Rio Grande narrow gauge boxcar #3670  
and tool car #04351.

Nevada Northern has received a pair of matching grants  
to return two steam locomotives to service. A Save 
America’s Treasures grant through the National Park 
Service will match up to $487,160 for 4-6-0 #40 (Baldwin 
1910). The First National Bank of Ely will match donations 
to repair 2-8-0 #81 (Baldwin 1917), estimated to cost 
$95,000. As of January 4, over $482,000 had been raised  
to match these grants.

The Center for Railroad Photography & Art has received 
$1 million from the estate of the late Ronald C. Hill, whose 
photos had been previously donated to the Center. The 
money will go into the endowment fund.
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The Revelstoke Railway Museum has received a $500,000 
pledge from a private patron to erect a building to shelter 
the first Canadian SD40, Canadian Pacific #5500 (GMD 
1966). In addition the Community Services Fund has 
granted $74,715 to recover from the effects of Covid. As an 
aside, the museum set an attendance record of over 30,000 
visitors in 2023.

The Niagara Railway Museum, located in the former 
Canadian National Railway diesel shop in Fort Erie, 
Ontario, has received a $120,000 Trillium Foundation grant 
for a new roof.

The Fort Wayne Railroad Historical Society has received 
a $50,000 matching grant to begin restoring the recently 
acquired seven Empire State Express coaches (Budd 1941).

The Western Maryland Scenic is receiving $200,000 from 
the state for trackwork.

East Broad Top 2023 wrap
In their January 2024 newsletter the Friends of the East 
Broad Top included a complete summary of the year’s 
activities. At Rockhill Furnace, the Car Shop south wall 
was completely rebuilt, with six new track doors, new 
siding, paint, and restored windows. Rebuilding the north 
wall has begun. The lean-to between the Storehouse 
and the Stone House was completely reconstructed, 
including new reproduction exterior doors and trim and 
re-installation of the original interior shelves, counter 
and fixtures. The Car Shop north end wooden floor was 
reconstructed, and the Coal Dock doors and windows 
 were rebuilt. The roofs on the Boiler Shop and 
Locomotive Shop were replaced.

The restoration of combine #14 continued, with new 
exterior siding, final paint and fixtures in the passenger 
compartment, new platform steps, and seat restoration 
and reassembly. Boxcar 174 made progress with 
completion of the metal repair, painting of the interior 
walls, truck refurbishment, and preparation of the new 
oak flooring.

The track crew installed over 700 ties in the Rockhill 
yard and over 800 south of Rockhill. Track restoration 
has reached 2700 feet south of the Rockhill yard. In the 
process they’ve dismantled, cleaned, lubricated, and re-
assembled each joint so the rail can contract and expand 
with temperature changes. Yard Track 4 was completely 

The East Broad Top Car Shop in 2022 (Craig Confair photo) and as 
restored in 2023.

rebuilt, and Track 5 has been partially rebuilt. Track 2 
(the main) from the station north to the Blacklog Creek 
bridge received a lot of new tie work. The north leg of the 
Rockhill yard wye got a number of new ties just south of 
the Meadow Street crossing. The main north of McMullin 
Summit and south of the Horn’s Cut crossing received 
some surfacing work.

The EBT archives project has scanned over 3300 pieces of 
archival material. Over 2000 maps and drawings have been 
inventoried and preserved for permanent storage. The 
National Endowment of the Humanities (NEH) Division 
of Preservation and Access awarded the EBT Foundation 
a $10,000 Preservation Assistance Grant for Smaller 
Institutions supporting the East Broad Top Railroad 
Archives and Special Collections. The grant funds an 
18-month Disaster Response Planning and Environmental 
Monitoring Project, which provides emergency response 
planning and training for cultural heritage institutions and 
first responders along the EBT’s historic right-of-way.

In cooperation with Juniata College students, a guidebook 
to the railroad has been published. It’s the first such 
publication since 1979.
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ADAMS & WESTLAKE
Adlake.com 
Railcar components

CONTINENTAL FABRICATORS
confabinc.com
Fabricating pressure vessels  
and components

DIAMOND RAIL GROUP
diamondrailgroup.com
Rail equipment appraisal,  
maintenance and repairs

DP RAIL SERVICES, INC.
dprailservice.com
Rolling stock maintenance
and repair

DYNAMIC TICKET SOLUTIONS 
dynamicticketsolutions.com
Ticketing, event and crew  
management systems

ETIX
Etix.com
Ticketing, event and  
crew management systems

FMW SOLUTIONS
fmwsolutions.com
Professional services for 
the railroad industry

GOMACO TROLLEY COMPANY
Gomacotrolley.com
New and vintage trolleys 
and parts

GREAT SCENIC RAILWAY 
JOURNEYS 
gsrj.com
Video series for public television

HISTORIC RAIL ADVENTURES 
Georgetownlooprr.com
Tourist railroad operator

HISTORIC RAILWAY RESTORATION
Historicrailway.com
Historic streetcar restoration

HMBD/HUB INSURANCE 
SERVICES 
Hubinternational.com
Insurance brokers

IRWIN CAR & EQUIPMENT
Irwincar.com
Car repair, wheels and axles, 
fabrication

McRAIL INSURANCE MANAGERS
mcrail.bordenperlman.com
Insurance broker

MORTON LOCOMOTIVE & MACHINE 
greenchili@tds.net 
Locomotive repairs and 
maintenance

NEW ENGLAND RAILROAD 
UNIFORMS
railroaduniforms.com 
Railroad uniform supplier

OZARK MOUNTAIN RAILCAR
ozarkmountainrailcar.com
Railroad equipment broker

RAIL EVENTS
raileventsinc.com
Licensed train ride events, 
Polar Express

RAIL GLIDERS
railgliders.com
Rail bike manufacturer

RAIL & ROAD AUCTIONS, 
RARauctions.com
Transportation memorabilia 
auctioneers 

SIERRA RAILROAD COMPANY
sierrarailroad.com
Tourist railroad operator

STEAM OPERATIONS 
CORPORATION 
steamoperations.com
Locomotive repairs and 
maintenance

STONE CONSULTING
Stoneconsulting.com
Planning, engineering
 professional services

STRASBURG RAIL ROAD
Strasburgrailroad.com
Locomotive repairs and 
maintenance

SUNDANCE MARKETING
Sundancepins.com
Railroad emblems, pins

THOMAS LICENSING
Dayoutwiththomas.com
Thomas the Tank Engine
 licensed events
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